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ONMUCAHWE

NHCTPpYMEHT No3BONSET co34aTb PUHAHCOBbIM pacdéT npoekTa SAAS (software as a service). Kak
OCHOBa NPOGUNLHOTO pelleHns, B UHCTPYMEHT BCTPOEH pa3aen MOAEeNMpoBaHMA pocTa U1
06CNYKMBAHMA NAATHLIX CEPBUCOB MO MNOAMMUCKE.

LonosHnUTeNbHO NHCTPYMEHT MNO3BOJIAET PEAJZIN30BATb H6u3Hec moagenb «pa3pa60TKa Ha 3aKa3».
OcHoBHaA mexaHuKa

MHCTPYMEHT, B pe3y/ibTaTe BBOAA MCXOAHbIX AaHHbIX MPOEKTA, OMMCbIBAOLLMX AOXOAbI U
pacxopl, cobmpaeT 0buwmii, ¢ yY4ETOM HANOTOB, KafeHdapHble AeHeXKHbIM NOTOK. B pe3ynbTate
BO3MOMKHbI [1Ba BapMaHTa.

1. TMpOeKT He UCMbITbIBaTb NOTPEOHOCTb B GUHAHCMPOBAHUM T.K. TEKYLLMI rpadmK NAaHOBbIX
NOCTYNAEHWI 1 3aTPAT NONOKMUTE/IbHbIM HAa BCEM rOPU30HTE NNaHMPOBAHMA.

2. MNpoeKTy HeJOCTaTOYHO AEHEMNHbIX CPEACTB ANA Peannsaumm MHBECTULMOHHOW WU/ Unn
onepaumoHHON feaTeNnbHOCTU. MPOEKT UCMbITHIBAET HEAOCTATOK AEHEr «KacCOBbIM
Pa3pbIB» A8 NOKPLITUA NNAHOBbIX 3aTPaT.

MepBbli1 BApPMaHT XxapaKTepeH A1a AelCcTBytoLLero busHeca.
BTopolt BapnaHT xapaKTepeH A/19 Pa30BOro NpoeKTa Uan HOBOM KOMMNaHUN.

MIHCTPpYMEeHT No3Bo/IfeT paccumTaTb 0ba BapmaHT bU3Hec-NpoeKTa.

OB WA NOPAAOK PABOTHI

PEKOMEH,D,aU,VIH. [NopAAOK 3aN0/IHEHMA UCXOAHBIMW AAaHHbBIMU WCKDHBIE A3HHLIE

AOTXKEH HaC/1ea0BaTb OpI’aHl/I3aLI,l/IOHHb|l7l NnjaH peann3aunm

Ha4ano

MPOEKTa. 3TO NO3BOSUT CHU3UTL PUCK NOTEPN HaCTKN AAHHbLIX N
. YNPEENEHKE AHHEBIMK

KOHTPO/IMPOBATb Ka/leHAaPHbIN MNJ1aH peannsaunn.
npodasA

WAl 1. BCETOA HAYMHAEM C PASAENTA «HAHATO». 3arparsl

aHTHER!
B pa3fgene 4OCTaTOYHO yKa3aTb ABa NapameTpa

paspaboTtka MO

1. «rog Havana npoekTa», MepcoHan

2. «nepuoa NNaHMPOBaHMAY. BHHBHCHPOBEHKE

GHMHIHCHPOBaHKWE

Co3pnaBaemblin QUHAHCOBLIM NAaH A0KEH HAXOAMUTLCA B pamKax
NPUHATOrO ropM30HTa NNAHNPOBAHMA. MHCTPYMEHT KOHTPONMPYET BBEAEHHbIE BPEMEHHbIE
napameTpbl BCEX CTael aoxoaa u pacxoaa. Ecam Kakoi-nnbo BpemeHHOM OTpe3oK BbIMAET 3a
MNPUHATBIA TOPU3OHT NAAHUPOBAHMA MHCTPYMEHT MOKAXeT 3HaK «BHUMaHMe» (1
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LWAT. 2. MHBECTULMN CO3AAHUE MNOPOBOW NNATOOPMbI, OBOPYJOBAHNA U
MPOYME OCHOBHbIE CPEACTBA

CLIEEHAPUW 1. CO30AEM NADOPMY, MPEAOCTAB/IAEM KAK CEPBMC

BHe 3aBMcMMOCTM OT pa3pabaTbiBaemoro MO («Kak cepBuC» Uam

MCHOOHEIE OEHHBIE

«Mpoaaxa I'IO»), Cam npouecc naaHnNpoBaHMA BbINOJIHAETCA B
ano

pasgene «CTpouTebCTBOY.

YNPEEAEHME OFHHBIMK

MNopagok 3anonHeHwa pasaena «paspabortka MO»
OcHoBy GOpMMPOBaHMA AaHHbIX Pa3fena COCTaBAA ABa =
0 ka Mo

noapasaena:

e «Pa3paboTtka MNO» cmeTa

e «CmeTa» HENEHAAPb 23TPAT

..
BHUMaHwMe! IHCTPYMEHT caMOCTOATEIbHO Pa3HECET 3aTpaThl Ha

PHHEHCHMPOEEHHE

cosgaHue paspabatbisaemoro MO Ha NPOU3BOACTBEHHbIE U3AEPHKKM
tfl:lllﬂHEHI::I.r1F:ICPEI-EHIME.l

B C/ly4ae Bbl6opa BU3HEC-MOENM «nepenpoaarka», U NocTaBuT Ha
OCHOBHble Cpe/iCTBa B C/ly4ae Bbibopa OU3HEC-MoAenn «caada B apeHay».

1. B pasgene PaspaboTka 0O, B nosie «HAaMMEHOBaHWe» YNPAENEHWE OAHHEIMM

nepedymcaaem Ha3paHme pa3pa6aTbIBaEMbIX 06beKTOB

(ToNbKO Nnathopmbl, U/mnm aTanos paspaboTku).

2. lepexoanm B pasgen «CmeTa». B pasgene nepedmcasem

a. paboTbl M MaTepuansl, pazpafioTka MO
KO/IMYecTBo,

KaneHaape 3aTpart

NJ1aHOBYIO AaT MHaHCMPOBaHNA - ]
VO ATV RO

CBA3aHHble C CO3aaHMeEM O4HOro obbeKrTa.

b
C. CTOMMOCTb,
d

PaboTbl HY»KHO CBA3aTb C 06bEKTOM pa3paboTKuM. 1A co34aHMA CBA3N
nepeyncieHHbiX paboT c 06bEKTOM UCMOb3yeM Nose «MPOeKTa». B none BcTpoeH
BbINaAatoLLmMin CNUCOK. B cnncke yxe cobpaHbl 06beKTbl pa3paboTku, pesyibtaTt
BbINOAHeHMA n.1.

PekomeHaaums. ns ynobcTBa BU3yannsaLmMm KOHTPOAA N YTeHUA MHbopmMaLlmm B
Tabanue, B BbINAAAOLULEM CIMCKE UCMONb3YITE «---pa3aeInTeNb--».

3. Mocne dopmmMpoBaHMA CMETbl BO3BPALLAEMCS B Pa3aen KCTPOUTENbCTBOY. MHCTPYMEHT
aBTOMATMYECKM paccymTan CTOMMOCTb 06EKTOB Pa3paboTKM 1 3anNoNHWUA Noe KCMEeTHasdA
CTOMMOCTbY.

[0 3anonHUTe HeagoCTatoWY0 MHGOPMALMIO:

e [pynna (ana 6BUsHec-moAeNM «nepenpoaka» napameTp He 0Hs3aTeNbHbIN)
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e Konunyectso (0bA3aTeNIbHbIN)
e [laTa BBOAA B 3KCMN/yaTalUMto (He 0ba3aTenbHbIN (A1a 6BUusHec-moaenm
«nepenpoaaxa» napameTp He 06a3aTe/IbHbIN)

Ha sTom 3anonHeHue pasgena «paspabdbotka MNO» cumtaeTcs 3aKOHUYEHHbIM. 15
KOHTPO/1A BBOAA MHGOPMALMM MUCMONb3YHNTE:

e [loapa3saen «KaneHaapb» 3aTpaT»

e AyanT NpoeKTa

e (Cxema 3anonHeHuA

3aTpaThbl

War 2. (npogonxeHune)

Ha sTom ware dopmunpyem passnen «AKTUBbI». e

amopTH3IaLma
B pasgene AKTMBbI Nepedncaaem MHBECTULMKM B MOKYMNKY cepBepos, [K, |

CTPOWTENBLCTEC

nporpaMmmHOro o6ecnequMﬂ, KOTOpOEe AO/IKHO CTaTb OCHOBHbIMM

cpeacrtsamm npomssoacTsa. nepcoHan

BHMmaHwe! B duHaHcoBoM moaenu pasaensl «PaspaboTtka MNO» 1 «AKTUBbI» pas3aeneHsbl.
3aTpaThbl, 3annaHMpoBaHHble B pasaene PaspaboTka MO, B 3aBMCMMOCTM OT BbibpaHHOW BusHec-
MOZENN, MOTyT OblTb OTHECEHbI K pa3HbiM BWUAAM 3aTpaT. B cayyae peanmsaumm bmusHeca
«noAnMcKa» BCe NOCTPOEHHble 0OBEKTLI ByAyT 3aNaHMPOBAHbI KaK OCHOBHbIE CPe/CTBa, Ha HMX
byAeT HauMmcaeHa aMopTM3aLMA COOTBETCTBYOLLEN aMOPTM3ALLMOHHOM rpynnbl.

[ns BCex 3aTpaT, 3an1aHMPOBaHHbIX B pasaese «AKTUBbI» 1 «PazpaboTka MO» 0o/ HbI 6biTh
onpeaeneHsi:

e «Bua OC»
e «/[laTa BBOAA B 3KCM/yaTaLMtO»

LLIAT 3. MTAHWUPOBAHME OMEPALMOHHOWM AEATENBHOCTH

K 3anonHeHuto Tpu pasgena:

1. lpogaxu
2. 3aTparthbl
3. TllepcoHan

Ha stom sTane NnopAAOK 3aNo/IHEHNA HE MMEET NPUHUMNNANbHOIoO 3Ha4eHuA.

1 N0, cospaHHoe AN Npoaan, He BoMAET B cocTas OC, Ha HMX He ByaeT HaYMCAATLCA amopTM3aLma, a
cnefoBaTeNbHO onpedeneHmne 3HadeHma nonei «Buag OC», «[laTa BBOAa B 3KCM/yaTaLmMio», He oba3aTesbHa.
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MPOOAXKN

penakuma 12.10.2020

B pasgene «lpoaaxu», B 3aBUCUMOCTM OT BbibpaHHOW BUsHec-
MOZENM, NPeyCMOTPEHA BO3MOXKHOCTb Peasin30BaTh:

e CucTemMHOe NaaHMpoBaHMe pocTa NOAMMUCYMKOB.
e [lpopaxa paspabotaHHoro MO ana 6usHec moaenm
«nepenpoaaxa»

MnaHMpoBaHKMe YmMcna NNaTHLIX NOAMNCYNKOB 6usHec moaenun
«noanucka»

MIHCTPYMEHT N0o3BOAET NOAroTOBUTb HECKOIbKO MoAe e
(TapndHbIX NAAHOB) AN MOAENMPOBAHMNA KOMIMYECTBA NAATHbIX
NOANUCOK ANA GOPMMPOBAHMA BXOAHOIO AEHEKHOIO NOTOKA.

WO OHBIE OdHHBIE

Ha4vyano

YNPEENEHHE OAHHBIMM

pacyHéT npoga
MOOENHMPDOBAHHE
MOONKMCHE
npoaa:ka o

YNP_KOAHNYECTEOM

3aTpathl

MoAroToBAEHHbIE MOAENIM MOKHO NOAKAOYUTL B pasaene MNpoaarkmn K TapudHomy naaHy (MHomy

O6beI-(Ty rlpo,u,amm) peannsaumna KOToporo 3aBUCUT OT YMC/1a NTIATHbLIX nosib3oBaTenen.

«MopaenuposaHue»

OTaenbHbln GYHKLMOHAAbHbIN B10K pacnonoxeH B pasaene «lpoaarkn». MexaHuKa

NMHCTPYMEHTA MO3BOJIAET OMNCATb NMpPaBuM/ia POCTa N CHUAKEHMA YNCa NOANMNCHNKOB. na

MoaenmpoBaHNA HeO6XO,£I,l/IMO BbINOJIHNTL Caeayrouine ,EI,eVlCTBl/IFI.

1. Cos3aaTtb HOBYO 3anunch B pasaene Mpoaaxun. K Helt onpeaennTb:

a. none «HaumeHoBaHMe» (Ha3BaHWe TAPUPHOTO NaaHa U MHOTO 0ObeKTa)

b. none «UeHa» (Tapud perynsipHo onsadymBaembl NOAMMCYNKOM)

c. none «Koan4ectso Ha CTapTe» (Haqaano 3Ha4yeHne Koan4ecTBa MnjaaTHbIX

NOANMCYMKOB B NepBblit mecsla paboTbl)

2. B pa3sgene mogennposaHue Bbibepute oamH n3 6a1okos Mogens N

MCXDOHBIE [AHHbIE

LEREN)

YNPAENEHUE AaHHBIMMK - W~ Moaens 1 BKA

npoaaxH

DACHET MpoAa™ AVHaMKKa pocTa

noanucka CP_MECAYHBIF NPMPOCT HOBbIX NOAMKCHMKOE B MeC (ea) 30

npogaxa Nno

Y. KONMHECTBOM AMHaMWKa POCT KOA-BO HOBbIX MOANKMCHMKOB B Mec (%) 10%
3aTpartbl
AKTMBSBI JAWHaMMKa OTKa3a
pazpaboTra NO
nepcoHan AnA neprog, 1 npoueHT oTkasac 1- 7 mec 15%
CHHEHCHPCEHHE
ANA Neproa 2 NPOUSHT OTKasac 8- 12 mac S%
OTHETHI
Aananepwog 3 npoueHToTkazac 13- 120 mec 1%
S
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OnuncbiBaem npasnia N3AMeHeHNA

e JlMHamuKa pocTa
O CP.MEeCAYHbIM NPUPOCT HOBbIX NOAMMCYNKOB B MeC (ea)
O AMHAMWKA POCT KOM-BO HOBbIX MOANMUCYMKOB B Mec (%)
e JlnHaMMKa OTKA30B
o Andanepuoda 1 npoueHT oTKazac 1-7 mec
O And nepuoa 2 NnpoueHT OTKasa ¢ 8 - 12 mec
O AndA nepuod 3 NpoueHT oTKa3a c 13 - 120 mec
® Mepuoabl OTKAa30B MOMXHO HAaCTPOUTb.

B pasgene «noanuncka» chbopmmnpyeTcs, Ha OCHOBaHMM CO34aHHOM0 NpaBmnaa YUCI0BOM pas,
OTPaXKaLWMA KOHCONUANPOBAHHYIO AMHAMMUKY POCTa YMCaAa NOAMMUCHYMKOB M OTKa30B.

—i o
T/IABHAA PacyéT KonmyecTea NOANMCOK
ana pazpaboTaHHbIX Mogeneild Npogas NoANWMCKK paccyMTaH obbem peanvaaunm
WCHDOHBIE ABHHEIE nepwvod nnaHupoeadHna 10 neT, ¢ 2021r. no 2030r.

YNpaBNeHWE AaHHbIMK
npoaasKn

pacHeT npoga

MOOenMpoBaHMe

npogaxa Mo HavmeHoBaHMe AHE.21 des.21 map.21 anp.21 Main21  woH21  wmon2l

YNP.KOAWYECTBOM

3arpatol Tapud 1 300 288 281 278 280 286 297

AETHEBI H = H = H = H = H = H = H =

e BepHuTech B pasgen «lpoaarkm», n ANAa OAHON U3 CTPOK NaaHa Npoaax, Bbibepute n3
BbINAZAOLLErO CNMCKA TO/IbKO YTO CO34aHHYI0 MoAe b B none «Moaenb NoANUCKM».
Hanee:

O onpeaenuTb POCT NPOAAXK B rof, B NONE «POCT LLEH B rOA».

O YKaxuTe Aaty Hayvana gencteuma Tapmda. None «nepmno» yKasbieaTb He
0b6s3aTenbHO ecnu BbibpaHHan cxema (Tapud) AeMCcTBYHOT Ha BCEM nepuoe
NPUHATOro ropM3oHTa NJaHNPOBAHMA.

BHuUMaHue! Mpun BbIOpaHHON BU3HEC-MOAENM KNOANUCKA» MHCTPYMEHT HE YYMTbIBAET AaHHbIE,
YKa3aHHble B MONAX:

e YnpaBaeHne KoAmM4ecTsom
MnaHnposaHuMe Npoga No noanucke 6e3 NcnonbL3oBaHUA KMOAENNPOBAHUAY

OcTaBbTe Nosie «MOAENb NOANMUCKM» AN BbIOPAHHOM CTPOKM «BbIKIHOYEHHbBIMY.
MNepeuyncanTe Tapnuduumpyemble 06beKTbI (CEPBUCHI, TAPUPHbIE NMAaHbI).
YKarkuTe 6a308bI Tapud 8 none LleHa.

OnpeaennTe NAaHOBbIM POCT LEH.

A A

Onpeaennte AaTy Havasla NpPoaa.
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6. [Mone «nepnoa» ykasbiBaTb He 06A3aTeNbHO ec/iv BbibpaHHas cxema (Tapud) AencTeyoT
Ha BCEM nepuoae NPUHATOro ropuM3oHTa NAaHUPOBaAHMA.

YnpasneHve KoNM4ecTeom Npoaax

[ns Kaxkaom CTPOKM MaaHa Npoax MOXKHO 3a4aTb MHAMBUAYA/IbHbLIA TPadUK NPOAAX B
HaTypa/sibHOM BblpaXKEHMM Ha BCEM MPUHATOM FOPU30HTE NAaHMpPOBaHMA. Ecim cxema
NPOoAaK MMeeT He PaBHOMEPHbIM POCT, MEHSETCS BO BDEMEHM, UCMOb3YITE MOAY b
«ynpaBAATb KOMYECTBOMY.

[na aToro nepesBeamTe BbINaAAoWMN CMUCOK MOAA «YNPaBAATb KOJIMYECTBOMY B MOJIOKEHME
«BK/1.»

MNepenante B pasaen «Ynp. KOAMYECTBOMY, U A4 NOAKAOYEHHOM CTPOKM YCAyr 3a4aiTe B
No/CBEeYEHHOM AMana3oHe KOMYECTBO PeasiM30BaHHbIX NPOAaXK Ha NPUHATOM nepuoae
nnaHuposaHua. LleHa, yKasaHHas B pasaene «NpoAaxkmn» YMHOMEHHasa Ha KOMYecTBo, C
YY4ETOM 334aHHOTO roJ0BOr0 POCTa LeH CHopMUpyeT A17 BbIBPaHHOM NO3ULMM NAAHOBbIN
NOTOK NOCTYNAEHUS AeHer.

—
FNABHAA Oon pefenmTb RKONM4eCcTBO
B pasgene MOMHO ONpeaeniTs obbem peanmaalky B HaTypansHOM BbIDaMEHHM
WOHOOHBIE ABHHBIE © onA oaHon unu Bonee NoIMLMI AKTUBUPOBAH PEXUM PYHHOTO YNPAENEHUA KOMWHECTEOM NPOSAN

YNPSEASHHE ABHHEIMK

NpoaaHKn
pacHET Npoda

MOOenMpoBaHKue

HanmMeHOoBaHWe AHB.21 $es.21 mMap.21 anp.21 maii.21 WIOH.21 WO .2

nognKycya

npogaxa no

Ana KOHTPO/14 N/1IaHOBOIO NOTOKA Npoadax MCﬂOJ’Ib3yl7ITe pa3agensi:

e lTorm
o «PacyéT npomax» (B pasaene «Npoaaxmn»)
e  «AyauT npoeKkTta»

e «Cxema 3anosiHeHUa»
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3ATPATDI

Pasnen nossonaer C06paTb BCe M/1IaHOBble 3aTpPaTbl, CBA3aHHbIE

peanm3au,mel7| NPOEeKTa, Pa3genTb NX Ha ABE Irpynmnbl: HCHOAOHBIE AaHHbIE
L] npon3BoACTBEHHbIE
YNPEENEHKHE ABHHBIMK

® He npon3BoACTBEHHbLIE

Kpome aToro, npeaycmoTpeHa A0MNOHUTEIbHAA BO3MOXHOCTb
onpeaennTb aHaUTUKK ANA NOCAeAYIOLLIEero aHaams3a CTPYKTypbI pac4éT saTpar

paszpaboTtra MO

Pekomergauma!l [ina oTpaxeHua 3aTpat Ha co3ganue MO ana
BU3HeC MOAENM «Nepenpoaxa» NpeayCMoTPeH pasaen nepconan
«Pa3paboTka MO». MHCTPYMEHT aBTOMATUYECKM OTHECET 3aTpaThl

pa3aena CTponTenbCTBO Ha cebecToMmMoCTb.

LaHHble B pa3aene 3ano/IHAETCA NOCTPOYHO, MCXOOA U3 MNJ1aHa 3aTpaT, O6eCI'IeLIl/IBalOLLI,MX pa60Ty
NPOEeKTa Ha MPUHATOM TOPU3OHTE MNJ1IaHNPOBAHNA.

VIHCprMEHT MO3BOJIAET 3a4aTb NapameTp Npoadak Kak NpPpoOUEeHT OT:

e obuiero ob6bema npoaax

e ob6bema npogax obbekTa

e (Obs3aTenbHble NONA 414 3aN0/IHEHUA:
e HaumeHoBaHue

e Bua 3aTpar

e |leHa

e Ko/sinmyectso

e [laTa Havyana

MexaHunKa d)OpMMpOBaHMFI AJEeHEXHOro NOTOKa MNO3BOJIAET onpeaenntb NepnNoan4HOCTb
BO3HMKHOBEHWA 3aTPaT. VICI'IOJ'Ib3yFI Bbll'la,EI,a}OLLI,Ml\/JI CMNMMNCOK B Mosie «nepnognv4HoCTb» MOXHO
3a4aTb Ha4nNcaeHune:

® pas B mecal,

® pas B KBapTan,

e pasBrog,

® eAMHOBPEMEHHO.

na KOHTPO/1A N/1aHOBOI0O NOTOKA 3aTpaT VICI'IOJ'Ib3y1>]T€ pa3genbl:

e lToru

o «PacyéT 3aTpaT» (B pa3aene «3aTpaTbi»)
e  «AyauT npoexTa»

e «Cxema 3anonHeHna»
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MEPCOHAT

Pasnen nossonaer C06paTb BCe M/1aHOBblE U3AEPHKKNM Ha ONAaTy WONOOHBIE OEHHbIE

TpYAa WTaTHbIM COTPYAHMKaM npoekTa. COTPyAHWNKOB

AKENaTesIbHO Pas3ae/nTb Ha ABe rpynnobl:

YNPaENEHHE ABHHBIMMK

® [1pOM3BOACTBEHHbIE
® HEenpouns3soaCTBEHHbIE

MHCTPYMEHT No3BONSET ONPeaeIUTb TPN CXEMbl HAYUCIEHMA:

1. oknap
2. OKNag + NPOLEHT OT BbIpy4KM pac4eT @OT
3. TO/IbKO MPOLEHT OT BbIPYUKM {HHIHCHPOBIHHE

PUHAHCHPOBAHKE

Ob6AasaTenbHble Nons ANA 3aNO0NHEHNA:!

® [0/KHOCTb
® OKnag

® KOJINYECTBO COTPYAHMKOB Ha A@HHOM AONKHOCTU AOMKHOCTM
e aTa Halma

BHMMAHMUE! Ha Becb ®OT, onmncaHHbIN B AaHHOM pa3aenie, HaYMCNATCA OTYMCAEHMA ¢ doHAa
onnathl TpyAa. 3aTpaTbl Ha COTPYAHMKOB 3a LUTAaTOM, UM paboTatoWwmx Ha outsource,
onpeaenaem B pasaene «3aTpaTbi».

YnpaBieHne HanoramMm CM pasaen «Haaorm».
[Na KOHTPOS NIAHOBOrO NOTOKA NPOAAXK UCMONb3YITe pa3aebl:

e lTorn

o «Pacuét ®OT» (B pasaene «nepcoHan»)
e  «AyauT npoeKkTta»

o «Cxema 3ano/iHeHua»
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AT 4. PAHAHCNPOBAHWE
repconan |
|_|f|aHl/IpOBaHl/Ie d)l/IHaHCl/IpOBaHI/IFI MPOEKTa CTPOUTCA NCXxoaAa 13

o 2 o PUHAHCHPOEGHHE
NMOHMMAHMA OCHOBHOWM MEXaAHUKN pa6OTbI MHCTPYMEHTa U uenen

HUMHAHCHPOBAHKE

N1aHUPOBAHMUA.
rpadme QrH-A

Echn s pe3synbrtaTte BBOAA NCXOAHbIX AaHHbLIX MPOEKT NOAYyYUT BO3BPAT KpeauUTa

oTpunuaTenbHbIN AEHEXHbBIN NMOTOK, MHCTPYMEHT aBTOMATUYECKHN NPOLEHTBI

paccynTaeT NoTPebHOCTb B GMHAHCMPOBAHUMN. e
Cymma noTpebHOCTM NosBUTCA B pasaene «GUHAHCMPOBAHMEY.

BakHo! Pe3ynbTaT NpaBMAbHOTO UTOrOBOrO NAaHMPOBaHMA GUHAHCMPOBAHMA - NoNe,
«NoTPebHOCTb B PUHAHCMPOBAHUM AOJIKHO ObITb PABHO «HY/THO»

PekomeHpauma. lNepen Tem Kak NPUCTYNUTDL K [leHemHbIf NOTOK
NNaHMPOBAHMIO BHELWHEro GUHAHCMPOBAHMA N3yYnTe °
rpaduK AeHeXKHOro NOTOKa NPOEKTa.

Ecnv obuwy TpeHa npoekTa nagatowmn, To
NPUCTYNaTb K NMIaHNPOBAHMIO PUHAHCUPOBAHMS
npexa4eBpemMeHHo.

Co3paliTe yca0BuMA, NPM KOTOPbIX MPOEKT NOKaxKeT
NONOKUTENbHbIM TPEHA Ha NPUHATOM FrOPU30HTE
NAaHMPOBaAHUA. 20000 000,00

[eHexHbli NoToK

60000 000,00
40000 000,00

20000 000,00

-20000 000,00

-40000 000,00

-60000 000,00

ﬂl'laHl/IpOBaHl/le d)MHaHCVIpOBaHMﬂ CBOAMTCA K OLLEHKE N YCTPAHEHNIO HEAQOCTATKA AEHEMXHbIX
CpeacTB «KaCCoOBOro pa3pbiBa».

VIHCTPYMEHT N03BO/AET 3aNN1aHMpPoBaTb GUHAHCMPOBAHME NPOEKTA 33 CYET:

2 OcHoBHasa mexaHuKa.

MHCTPYMEHT, B pe3y/bTaTe BBOAA UCXOAHbIX AAHHbIX MPOEKTa, OMUCHIBAIOLLMX A0XOAbl M PACXOAbl, COBUpPaeT obWMiA,
C YYETOM HaNOToOB, KaneHAapHble AeHeXHbI MOTOK. B pe3y/sibTaTe BO3MOXHbI A1Ba BapMaHTa.

1. TIpOeKT He UCMbITbIBaTb NOTPEBHOCTL B GUHAHCUPOBAHMM T.K. TERYLWMI TPadUK NNAHOBLIX MOCTYNAEHUI U
3aTpaT NONOXKUTENbHbIN HAa BCEM rOPMU3OHTE NNAHMPOBAHUA.

2. TpoeKTy HeJoCTaTOUHO AeHEXHbIX CPEACTB A8 Peann3alum MHBECTULIMOHHOM M ONepaLMoHHOMN
neaTenbHOoCTU. [POeKT UCMbITbIBAET HEAOCTATOK AEHET KKAaCCOBbIV Pa3pbiB» A8 MOKPbITUA NAAHOBbIX
3aTpart.
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® CODOCTBEHHbIX A@HEXKHbIX CPEACTB,
® [paHTOB M cybcmani,
® KpeauTos.

COBCTBEHHbIE CPEACTBA

Ol'lpe,ﬂ,e}'lMTb cobCcTBEHHbIE cpeacrtea MOXHO ABYMA cnocobamu.

B pasgene «Havyano» 3amno/iHUTb Noje «AeHEeXHbIM CPeACcTBa Ha Havano».

B pasaene ¢uHaHCcMpoBaHWe B TabsmLe B OTAENbHON CTPOKE ONpPeaenTb pasmep U B
nose «BuA GMHAHCMPOBAHMAY B BbINaAatOLLEM CMINCKE BbIOPATh «COBCTBEHHbIE
cpeacTea».

Obs3aTenbHble Nonn ANA 3ano/IHEHNA

e HaummeHoBaHue
e Pasmep dMHAHCMPOBAHMS
e Bua dmHaHCMpOBaHMA

FPAHTBI M CYBCUMANN.

OnpeaennTb rpaHTbl U CyOCUANN MOXKHO HENOCPEACTBEHHO B pasaene «PUHaHCMPOBaHMEY B
Tabnvue B oTAeNbHOM CTpoKe. Onpeaennte pasmep cybcnamm (rpaHTa), u none «Bua,
GUHAHCMPOBAHMAY — «CYOCUMANAY UAN KTPAHTY.

Ob6na3aTenbHble NOAS AN 3aN0NHEHNS

e HaumeHoBaHue
e Pa3smep dMHaHCHpOBaHMA

e Bug dmHaHCMpoOBaHMA

KPEOWTDI.

OnpeaennTb Gopmy GUHAHCMPOBAHMSA 33 CHET KPEAUTHbIX CPEACTB MOMXKHO HEMOCPEACTBEHHO B
pasaene «puHaHCMpoBaHWe» B Tabauue B oTAeAbHOM cTpoke. OnpeaennTe pasmep KpeauTa, u
none «Bua GUHAHCMPOBAHMSA» B BbINAZAAOLWEM CMIMCKE BbIOPATb «KKpPeanT».

Ob6Aa3aTeNbHble NONSA ANA 3ano/IHEHNA

e HawmmeHoBaHue
e Pa3smep dMHaHCHpOBaAHMA
e Bua dmHaHcnpoBaHMA
e [lpoueHTHaA CTaBKa
e [laTa nonyyeHus
e HayaTb noratwenue c (TaTbl)
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[na aHanm3a BbINONHEHHbIX AENCTBUI MCNONb3YITE pa3aensl:

e rpaduK pUHAHCUPOBAHMS,
e BO3BpaT KpeauTa,
® POLEHTbI.

[Na KOHTPONA NNAHUPOBAHUA GUHAHCMPOBAHMSA UCMO/b3YITE Pa3aebl:

e [lone «noTpebHOCTb B GUHAHCUPOBAHUNY
e [paduKM (AeHEKHbIN NOTOK)

e Torm n PacyéT ntoros

e  «AyauT npoeKkTta»

o «Cxema 3anoaHEeHNAN

WAF 5. OTYETbI, KOHTPO/1b PACYETOB N AYAUT MPOEKTA.

OTYETH

MHCTPYMEHT aBTOMaTM4YeCkM GOpMMpPYeT OTYETHI:

e [IpOMENKYTOUHbIE PACYETbI UCXOAHbIX AAHHbIX 418 KaXKA0ro

pac4éT uToroe

pasaena

e ObWMI UTOTOBbLIM OTYET MO roAa

e Pa3BepHyTbI UTOTOBbIN OTHET NO MecALam

e [lpoaaxa 06beKToB (A1 BM3HEC MOAENN «Nepenpoaaka
pa3smeléH B pasaene «npoaaxm»)

e OTYET O ABMKEHUN LlEHEXKHbIX CPEACTB
e  OTYET 0 NpMbBLINAX 1 yObITKAX

e [1porHo3HbIM HanaHc

e VHBECTMLMOHHbIE NOKa3aTeNu

[na rpaduryeckoro aHanm3a NpeaycMoTPeEH pasaen «rpaduKkmn»

AYIINT MPOEKTA U AHANIN3 OXUOAHUNA.

Pasgen umeeT ABa HasHaveHUs aYOHT

1. npeaHasHavyeH aAna aHazinm3a OXXKnaaeMblX Pe3y/1bTaTosB,
CxemMa 3anonHeHK A

KOHTPO/IA BO3HUKAIOLLMX KONIM3UIA CPaBHMMbIX NapameTpos
npoekKTa.

2. NOAroToBKa M Npe/ACTaB/ieHne pa3BepHyTOro pestome
npoeKTa.
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B pasaene Bce rpynmbl 40OX0A0B M Pacxodos cobpaHbl NO rofam, Kaxkaas cTaTba MMeeT
KOHTPOMPYEMOE 3HaYeHue:

e B pamKax roga (no rogam)
® B paMKax BCero nepuoaa naaHMpoBaHMa (cymma)

[ns 6usHec moaenn «nepenpoaaska» AobaBneH KOHTPOIb NapamMmeTpa KOMYeCcTBa NOCTPOEHHbIX
M NPOAaHHbIX 0OBEKTOB. Peann30oBaH B OTUET «NPOoJarka 0OBEKTOBY B pasdesie «Npoaarkn», 1
ayAuT NpoeKTa.

VIHCprMEHT dHa/IM3MPYeET BCe CTAaTKM A0XOA0B 1N PacXod0oB. Ha ocHoBaHMW aHanu3a BblaenaeT
Camble 3Ha4YMmble ONA Ka}K,ﬂ,OH rpynnbl, PaCCHYNTbIBAET NMOKa3aTe/lb B abCcoNOTHOM U NMPOUEHTHOM

BbIPaXKEHWMU.
HATOTU
NHCTPYMEHT NO3BOAAET YNPaBAATb HAYNCAEHMEM HANIOTOB.
. rpadkem
A TEKYLWEN BEPCUM MHCTPYMEHTA CO34aHHaA BOSMOMXKHOCTb
A vyl P Py A CMpaBCHHHE
onpeaennTb OAMH U3 ABYX HAa/NOTOBbIX PEXUMOB: m
e (OCHO CMPaBoYHMH
e YCH (% oT BbIpy4YKM UM % A0X0OAbI MUHYC PAcXoAbl) ayaouT
ayaWT NpoexTa

MHCTpyMeHT nossosseTt e ———

e [10/IHOCTbIO BbIKOUYMTL PACYET HANOTOB
e BbiOpaTb HAZIOrOBbIN PEKMM
e BbIOOPOYHO UCKIKOYUTH YACTb HAZIOFOB M3 BbIOPAHHOIO HAZIOFOBOrO PEXMMa

BKHOYMTL HA/ZIOTOBbIM PEKMM MOMKHO B pasaene «Hayano».
I3meHeHMs cTaTei M CTaBOK BbIMONHAETCA B pa3fesie «Hanorm.
B pasaene Hanorv npelyCMoOTpeHa MexaHWKa, NO3BONAIOLLAA:

® BbIK/IKOYNTb 4aCTb Ha4YNCAAEMbIX Ha/10roB,

®  M3MEHWUTb Pa3mep CTaBKMU.
MepeyeHb HANOTOB, PACCYMTLIBAEMBIX B TEKYLLEN BEPCUM MHCTPYMEHTA.

e YCH (% oT BbIpy4YKM nan % 40XOAbl MUHYC PACXOAbl)
e H/C

e  Otumcnenusa c ®OT (MPP, dCC, POMC)

e Hanor Ha MMyLLeCcTBO

e Hanor Ha NpubbITh

e 3emMe/ibHbIM Hanor
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PE3IOME MPOEKTA

MHCTPYMEHT aBTOMaTHYeCKM GOPMUMPYET pe3tome NPOeKTa B ABYX BUAAX:

1. KpaTkoe npeacTasieHue (pa3aen «rnaBHan»)
2. Pa3BepHyTOe npeacTaBneHne (pa3aen «AyauT NpoekTar)

Ob6a BapuaHTa MOryT HbITb MCMOb30BaHbI AN GOPMUPOBAHMSA €AMHOTO AOKYMEHTA
«OnuncaHme GrMHaHCOBOM Moaenn» nnm dopmmposaHme byayliero 6MsHec-nnaHa NPoeKTa.

BarkHo! ObLee KoNMYecTBo pacyéToB, OTYETOB M rPadMKOB, aBTOMATUYECKU CO3/1aBaEeMbIX
WMHCTPYMEHTOM, ABNAETCA MUHMMANbHO AOCTaTOMHbIM, HO HE NOMHLIM ANA CO3AaHUA bU3Hec-
NNaHa NpoeKTa.

[na nonyyeHna nonHoro Habopa PUHAHCOBOro-aHANUTHUYECKON MHGOPMALMK B PaMKaX
3a/a4M CO3aaHNE JOKYMeHTa bM3Hec-n1aH peKoMeH4yem UCNoNb30BaTh
NMHCTPYMEHT «PM-ITPO» ccbiika
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MPAKTUKA NCMOJIb3OBAHUA

NHcTpymeHT co3naH B Excel 6e3 VBA MakpocoB 1 HaacTpoeK. 3To 0bbluHbI Excel daiin,
ncnonb3yowmin 6a3oByto NEKCMKY Gopmyn pacyéTa.

NHCTPYMEHT MOXKHO A0MONHATL, U3MEHATL, MOACTPaMBaTb Nof cebs, 406aBNATb OTYET U
rpadukm.

BAXHO! He pekomeHayem BHOCUTb M3MEHEHWS ECIN TEKYLLAA KBanndUKaLmMa Nob30BaTe A
HUMXKe YPOBHA «OMbITHbIA N0Nb30BATE/bY.

PaboTa MHCTPYMEHTa.

[ns KOHTPOJIA 3aNOIHEHMA PA3ae/l0B UCMOb3YET Pa3desn «CXema 3anoaHeHua». B pasgene
npeanoxeH NopsaaoK 3anoaAHEHUA W BU3YalbHbl KOHTPO/b TEKYLIMX PACYETHBIX
nokasaTesien.

O6WMn NpUHLMN PaboTbl C MHCTPYMEHTOM — He3 ncnonb3oBaHMa Gopmya. PaboTaem TONbKO
¢ BM3HEC MCXOAHbBIM AaHHbIMM NPOEKTA, 3aMN0HAEM 3HAYMMble Pa3aenbl, NoayYaem
pesynbTart.

[ns 6bicTpolt paboTbl peKoMeHAyeM [0 Hayana 3anosiHeHUa cobpaTtb UCXOAHbIE AaHHble
npoekTa B popmanm3oBaHHOM BuAe. MpeactaBbTe BCe CTaTbM A0XOA0B M PACXOA0B B BUAE
6a30BbIX NAapameTpPOB:

HassaHue cTaTbm
CtoumocTb (LeHa)
Konunyectso

[laTa BO3HMKHOBEHMA

ik N e

I'Iepmo,u,mq HOCTb BO3HMKHOBEHWNA

[lna ynpouwieHma 310 3a4a4M CKavalTe MHCTPYMEHT OMNPOCHbIM JINCT

MpaKTnyecKkasa pekomeHaaumA

OCHOBOW NpPaBM/IbHOTO GOPMMPOBAHUSA UCXOAHOTO AEHEKHOIO NOTOKA CAYKUT
OpraHM3aLMOHHbIN NAaH peanm3aummn NpoeKTa. NepeynciiMe OCHOBHbIE 3Tanbl,
onpeaenves MeponpuAaTUA B PaMKax KaxKaoro atana 1 oumdposBas Mx CTOMMOCTb Bbl
HMKOraa He oWwmnbeTech ¢ KaneHaapHbIM rpadmkom ByayuimMx 40X040B M PACXOA0B.

[na co3paHma OpraHn3aLMOoHHOro NaaHa PpekoMeHaAyemM UCNoNb30BaTb OAHOMMEHHbIN
«MHCTPYMEHT OpraHmn3alMoHHO-GUHAHCOBOTO MOAENNPOBaHKMS B Excel» ccblsika
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3anofHeHne UCXOAHBIMU AaHHBIMM
OcHOBY Kaxa0ro pasfena coctasnseT TabnmuHaa popma. dopma coaepKmT Nons:

e (CB06OAHO peaaKTMpyemble
e C BbINaJatoWMM CMIMCKOM (HAaCTaMBaeMbIM MM HE HACTPAMBAEMbIM)
e ABTOMAaTMYECKM paccyMTbiBaemble (codepskaline Gopmysbl)

Tunbl pasHbIX NOJEN OTMEYEHbI LIBETOBOM METKOM:
Penaktnpyemoe

B BuinapatoLwmit civcok
ABTOMATMYECKM paccynTbiBaemoe (He M3meHaemoe)

MexaHuKa MHCTPYMEHTA NO3BONIAET rMobKo MaHNNYyANPOBaTb Nepnogamm N nNa1aHOBbIMK
3HAYEHUNAMM 3TUX NEPMNOLOB.

Mo yMONYaHMIO Kaskabl pa3aen No3BoaseT 3a4aTb AaTy Hayan cobbiTua. MHCTpYMeHT
aBTOMATMYECKM CO34aCT YNCNOBOM PAZ ANA CTaTbW OT yKa3aHHOW AaTbl HA BECb NePUOL,
BbIOPAHHOIO ropM30HTa NAAHUPOBAHMS.

Ecnum BaXkHO onpeaennTb NPOM3BO/IbHbIN POCT (M3MEHEHME) NAAHNPYEMOTO AEHEKHOTO NOTOKa,
M NapameTpa pocT B rog, (%) He AOCTaTOYHO, TO BOCMO/1b3yeTECh MAPAMETPOB «MEePUOAY.

MapameTp nepunos No3BoNSET:

1. orpaHW4nTb BbIBPAHHbIE KPUTEPUM AEHEKHOTO NOTOKA A/18 KOHKPETHOrO BPEMEHHOTO
oTpeskKa.

2. CO34aTb HECKONbKO BPEMEHHbIX NEePUOA0B C 334aHHbIMW CTOMMOCTHbIMM NMOKa3aTenAMM,
coyeTas AaTbl OKOHYaAHMA «MNepBOro» nepuoaa 1 AaTy Hayana cleaytollero 3a HUm
BPEMEHHOro OTpe3Ka.

CnpaBo4HuUK

Pasaen cnpaBOYHUK COAEPHKUT CNUCKU. CNUCKM CAyKaT ANA yNpaBAeHUA N3MEHAEMbIMM
napameTpamm pac4EToB. YacTb CMMCKOB MOXKHO MEHATb. MI3MeHAeMble NapameTpbl OTMEYEHbI
KaK pefaKTMpyembi.
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TEXHWYECKWE TPEBOBAHWA

napameTp MUHUMYM pPEKOMEHA0BAHO

CPU 7, na 03Y ot 8 T6.

KoHdurypaums MK CPU He Huke i5, He meHee 4T6. I/, NaMATS T
Windows 7, 8 Windows 7, 8

MAC OS 10.9 Mavericks nnu Bbiwe MAC OS 10.9 Mavericks nnu Bbiwe

MS Excel 2010 - 2016 (pyc.)
MS Excel 2011-2015 for MAC (pyc.)
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